HOW VBS IT SERVICES HELPED THE
CENTRE FOR DREAMS BUILD A
RELIABLE, SECURE IT FOUNDATION

OVERVIEW

The Centre for Dreams is a non-profit charity dedicated to empowering its members through
meaningful programs and a strong sense of community. Its work depends on staff being
able to give their full attention to the people they serve, so when technology gets in the way,
that focus suffers.

Before partnering with VBS IT Services, The Centre for Dreams was working with an IT
environment that couldn't keep up with a busy, mission-driven organization. Frequent
outages, unreliable Wi-Fi, and a lack of cybersecurity protection were creating daily friction
for staff and program participants.

To build a stable foundation and reduce risk, they turned to VBS IT Services.

THE CHALLENGE: UNRELIABLE TECHNOLOGY
HOLDING BACK A MISSION-DRIVEN ORGANIZATION

When VBS IT Services began working with The Centre for Dreams, their IT environment was
limiting the organization's ability to deliver programs effectively.

The key issues they faced included:

Frequent internet and network outages that disrupted daily operations
Slow and unstable Wi-Fi affecting both staff and members

Poor overall network performance that led to productivity delays

No cybersecurity protection, leaving sensitive data at risk

e Stress and frustration among staff caused by unreliable systems

For an organization built around empowering others, unreliable technology had become one

of the biggest obstacles to doing that work well.

_‘



CASE STUDY

BUILT AROUND THEIR MISSION

VBS IT Services implemented a proactive, people-first IT strategy designed to remove
friction and give The Centre for Dreams a dependable platform to grow on. VBS delivered:

Reliable network
infrastructure

Redesigned and optimized
the network to eliminate
outages and improve
performance across
the facility.
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Fast,
consistent Wi-Fi

Deployed a stable wireless
solution so connectivity stays
seamless wherever staff and

participants are working.
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Proactive
cybersecurity protection

Implemented layered security

measures to protect systems,

data, and the people who rely
on them

Ongoing IT management
and support

Provided continuous
monitoring and maintenance
to catch and resolve issues
before they affect day-to-day

operations.

THE RESULTS: A MORE PRODUCTIVE AND
SECURE ORGANIZATION

After partnering with VBS IT Services, The Centre for Dreams saw:

« Areliable, high-performing network with the Wi-Fi issues fully resolved
« A strong cybersecurity posture protecting systems and sensitive information
» Greater team productivity and less stress around technology

With these in place, the team can concentrate on what matters most: supporting their
members and delivering meaningful programs.

By stabilizing and securing their IT infrastructure, The Centre for Dreams gained better
technology along with the confidence to serve members without interruption and a solid IT
foundation aligned with their mission.
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THE SOLUTION: A STABLE, SECURE FOUNDATION



CASE STUDY

LOOKING AHEAD: ENABLING INNOVATION WITH CONFIDENCE

With a secure and reliable IT environment in place, The Centre for Dreams is now well positioned
to plan and invest in the future. What's next:
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Strategic IT planning Exploring Al-driven Continued optimization Using technology to
aligned with solutions to improve to help reduce strengthen program delivery
organizational growth productivity operational costs and community impact

“It helps put my mind at ease to know there’s someone who can assist us when a problem occurs
but also someone | can go to for advice. Somebody who knows exactly what they're talking about,

instead of going on the internet and trying to figure things out along the way.”

Michelle Del Carmen
Executive Director, The Centre for Dreams

READY TO STRENGTHEN
YOUR IT FOUNDATION?

For mission-driven organizations like The
Centre for Dreams, technology should
empower the people doing the work.

By partnering with VBS IT Services, the
organization gained a dependable IT
foundation and the confidence to focus
fully on creating meaningful impact in their

community.
Let's talk about how VBS IT Services can SCAN TO WATCH THE
help you stabilize and secure your VIDEO TESTIMONIAL

technology so your team can stay focused
on the people they serve.

GET IN TOUCH
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